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PURPOSE OF THIS BULLETIN

In anticipation of the Diamond Jubilee year of 1960-1961,
Rollins College is in the process of reappraising its past and
planning its future.
The first Bulletin in the Diamond Jubilee series was published
in December, 1955. Entitled "The First Seven Years", it described
the founding of Rollins and summarized the administration of Dr.
Edward Payson Hooker, its founding president.
The purpose of this Bulletin is to present an outline of President
George Morgan Ward's career and his three administrations:
1896-1902
1916-1917
1919-1921
To interpret the achievements of the first 75 years the Trustees
have honored the memory of President Ward, one of the four
great presidents of Rollins, by the establishment of a medal bearing
his name. It is to be awarded to those who have exemplified the
ideals for which President Ward stood and the sacrifices which he
made in the cause of Christian education.
ROLLINS
Vol. LIii

COLLEGE
December, 1958

BULLETIN
No. 4

Issued quarterly: admitted as second-class matter at Winter Park, Florida,
Post Office under Act of Congress of July, 1894.
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George Morgan Ward

George Morgan Ward at the age of 37 when he first became
President of Rollins College. He was descended from two famous
generals of the American War for Independence: General Artemus
Ward (1727-1800) and General John Sullivan (1740-1795). He was
nephew of Julia E. Ward, president of Mt. Holyoke Seminary
(later College) from 1872 to 1883.
A.B., Dartmouth College
A.M., Dartmouth College
LL.B., Boston University
B.D., Andover Theological
Seminary
D.D., Dartmouth College
LL.D., Rollins College
LL.D., University of
Florida

*

*

*

1882
1884
1886
1896
1900
1903
1919
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ROLLINS AFTER THE "GREAT FREEZE"

The "Great Freeze" of 1894-1895 was the most disastrous in
Florida since the devastation wrought by low temperatures in 1835.
As in 1835, it virtually destroyed the one crop economy of the
State, that of citrus.
Of the 1894-1895 catastrophe, a young Englishman in Winter
Park wrote, "It froze all day in the shade, and after three days of
this, the country looked as if swept by fire .. .. The orange trees
were black, the fruit lumps of yellow ice . . . . Not merely the
fruit growers but everyone in the State, from the grocer to the
land agent, was utterly ruined."
"We have very little hope that there will be any orange trees
left in the 'orange belt'," wrote Mrs. Charles G. Fairchild, wife
of the President of Rollins College. "People will still raise oranges
for the fun of it, but probably never again for profit."
A few weeks later, Mrs. Fairchild wrote, " . .. if there had
been a death in every family in the State we could not feel more
depressed."
So grim was the outlook that on March 18, 1895, President
Fairchild resigned.
One year later, George Morgan Ward became President.
"In the spring of 1896, we assumed the Presidency," recalled
President Ward many years later. "When we returned in the fall
. . . we found the Treasurer dead, the housekeeper married, and
the Chairman of the Board of Trustees resigned .... There wasn't
"
enough paint on the buildings to protect their nakedness
Debts and Benefactors

The Treasury was empty and as debts became more pressing
the new President used his own personal resources for Rollins.
As he recounted:
"Then February came - I always hated February - and
trat February was the shortest month that ever existed because
those bills had to be paid on the first of the month or I was
done! . . . During the night before the first of March, I told the
Almighty that if He was going to save this college He would have
to do it Himself, that I was done. The next morning there was a
pile of letters; as I opened the top one, out fell a check."
This check for several thousand dollars was from Mrs. Francis
B. Knowles, of Worcester, Massachusetts, to continue the benefactions begun in 1885 by her late husband, a Charter Trustee.
President Ward's initial impact on Rollins was to change the
atmosphere from gloomy fear that it might have to close down
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to a confident hope that out of the disaster of the "Great Freeze"
might be plucked the opportunity of assisting many who otherwise
would never have had a college training. One of these was T. W.
Lawton, '03, who was to serve as Superintendent of Schools of
nearby Seminole County for 37 years. "It is interesting and almost
amusing," wrote Dr. Lawton, "to recall that Dr. Ward accepted
me for $100 a year covering all I could eat, sleep and learn."
To acquaint the young people of Florida with the opportunities
at Rollins in the critical post-freeze depression, President Ward engaged Willard Ayers Eliot to travel throughout the state. Eliot
who later became an author, conservationist and lecturer, wrote
of this undertaking: "I tried to ferret out all possible prospective
students and then, for those who applied but were short of funds ,
I helped find employment." On one occasion Eliot was greeted
at the door by "a huge barefooted six-footer with a heavy black
beard who thought he could not afford to go to college," reported
Eliot. "I persuaded him he could put himself through by washing
clothes for his fellow students. He proceeded to do that. Subsequently, he went on to the Moody Institute in Chicago, became
a Methodist minister, and later was reputed to be the greatest
traveling fund raiser the Church had ever had."
A "GOLDEN PERSONALITY"

"On his remembered personality, Time has had no adverse
effect," recently wrote an alumnus of President Ward. "His philosophy was: 'Be worthy of my friendship and you'll have it; be
unworthy and you'll lose it'. He loved and appreciated his good
friends . . . but would never compromise his strict integrity nor
fawn on anyone to make or keep a friend."
President Ward was the type of dynamic individual whose
charm, indefinable but all-pervading, brought out the best in
others. "He entered sympathetically into their need and gave of
his best lavishly . . . . He made you feel that you had perfect
freedom of access to him, that he would never hold you off at
arm's length, that he would share with you the intimacy of his
heart," writes the Rev. J. Harold Dale, '00, who knew President
Ward for thirty-four years. He was severe in defense of virtue,
but his faith in people stimulated an answering faith in those with
whom he came in contact, and fired them to rise to their full
potential."
He had the quality of making the great figures of the Bible
live and move among the events of his own day, and like Him
whom he served, President Ward was a master storyteller in
illustrating the ideals by which he lived.
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His was the type of personality which later enriched the
Rollins tradition with the appellation of "Golden Personality" to
describe those professors who by precept, example and unique
appeal profoundly influenced students.
"In personal appearance, he was of the Gibson type, with
clear cut features, commanding presence, voice deep and resonant,
and a platform ability that challenged the instant attention of
an audience," wrote William Shaw in 1924, in his history of the
Christian Endeavour movement, The Evolution of an Endeavourer.
Spiritual Leadership

At his ordination as a Congregational minister, President Ward
stated in his confession of faith: "I am no theologian. My beliefs
are few and simple .... I subscribe to the creed of my church."
As a spiritual leader, these beliefs inspired his unrelenting
hard work in the formative years of the United (now International)
Society of Christian Endeavour from 1885 to 1889. As General
Secretary of the Society, President Ward travelled and spoke in
many parts of the United States and Canada. His eloquence,
personal magnetism and talent for organization resulted in a
tremendous growth of the Christian Endeavour movement.
In 1900, at the insistence of Henry M. Flagler, President
Ward accepted the pastorate of the Royal Poinciana Chapel attached to Flagler's famous hotel in Palm Beach. During the three
month winter season for thirty years thereafter, his inspiration
and counsel were available to millionaires, townspeople and servants alike. Because he was eminently practical, knowing a business
man's problems from personal experience, his message was especially significant for men of the business world.
Sermons from the Heart

His preaching in the chapels of Rollins and Wells Colleges,
in various churches throughout the nation, and before the men
of the armed services during World War I was forceful and direct,
imbued with the charm and spiritual quality of his personality.
As his secretary at Palm Beach, Mrs. William Harding, recalled
it after his death: "But the sermon, ah! There's the gem. Not half
a dozen three syllable words, and only a sprinkling of two. Just a
talk. Theologians and their infant prodigies will phrase fantastic
exclamations about the nature of repentance, for fostance, but Dr.
Ward would describe it thus: 'Be sorry for your sins but sorry
enough to quit.' 'Be fit to live, and fit to live with' was another
terse -epigram of this sage."
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On March 4, 1906, President Ward delivered a sermon at the
Royal Poinciana Chapel entitled "What Lack I Yet?", based on
the text from the Gospel of St. Matthew 19:20. A very impressive
sermon, President Ward had many requests to repeat it. After its
second delivery, it was printed, and by request was preached
thirty-two times throughout the East.
Mable Tilden- McKinnon, who was graduated from the old
academy then connected with Rollins, wrote of his spiritual leadership: "During these years I knew President Ward as a man perfectly exemplifying the saying, 'He was a prince of a man.' . . .
He possessed real brotherly love. He never tired of his service
to others . . . .''
His student-secretary, Emma Dreyer Gaylord, who was at Rollins
during the first four years of this administration, vividly remembers this impact on the College and has greatly assisted in the
compilation of this bulletin.
OUTLINE OF PRESIDENT WARD'S LIFE

1859
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1877
1879
1880
1882
1884
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1887

1889

May 23, born, Lowell, Mass., to Sullivan Lawrence and Mary
Frances (Morgan) Ward. His father was a dentist there.
July 7, joined the Kirk Street Congregational Church, Lowell.
Graduated Lowell High School; entered Harvard.
Left Harvard after sophomore year; for one year engaged in
contracting business at Lowell.
Transferred to Dartmouth College in junior class.
A.B., Dartmouth; elected Phi Beta Kappa at Commencement.
A.M., Dartmouth. Engaged in study of law with Judge George
H. Stevens, Boston.
July 5, first Treasurer of United (now International) Society
of Christian Endeavour; November 19, appointed General Secretary. Held both positions for six months, while simultaneously studying law at Boston University.
May, resigned as Treasurer, Society of Christian Endeavour.
June, LL.B., Boston University. Admitted to Massachusetts
Bar, and began practice in Lowell, continuing as General Secretary of Christian Endeavour. In addition, upon the Society's
acquisition of the publication, The Golden Rule, he became its
Editor, the first issue appearing October 7.
June 14, upon incorporation of Society of Christian Endeavour, was elected its first President, continuing as General
Secretary.
July 10, resigned as General Secretary, Society of Christian
Endeavour, due to ill health.
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1890. 1900

1890
1893
1894

1896

1900

Spent three years in mercantile business, Lowell.
Entered Andover Theological Seminary.
While studying at Andover took postgraduate courses in
history from Johns Hopkins University, Baltimore, in connection with his theological studies.
May, B.D., Andover Theological Seminary.
May 4, ordained Congregational minister at Kirk Street
Church, Lowell.
May 9, having been offered the Presidencies of Rollins College and of Washburn College, Kansas, he attended a meeting
of the Executive Board of Trustees at Rollins College, was
unanimously elected Acting President, and accepted the position. Assumed his duties on May 29, was elected President
on June 2, and also became Professor of Economics and Law.
June 17, married Emma Merriam, daughter of Rev. Franklin
Munroe and Abbie Ranney (Fellows) Sprague.
March 2, presided at organization of Florida Audubon Society, at the home of L. F. Dommerich (a Trustee), Maitland.
Elected an honorary Vice President.
June, D.D., Dartmouth College.
Fall, became pastor of the nondenominational· Royal Poinciana Chapel, Palm Beach, for the three month winter season.
Filled this pastorate every season for thirty years.
1902 · 1912

1902

May 26, elected Trustee, Atlanta Theological Seminary.
October 1, relinquished duties of Rollins Presidency.
1903 February 18, elected Trustee, Rollins College.
April 2, LL.D., Rollins College.
1904 April 25, resigned as Trustee, Rollins College. Resignation
as Professor of Economics and Law followed on May 24.
Accepted Presidency, Wells College, Aurora, N.Y.
The following buildings at Wells College were erected during
the Ward Administration: Zabriskie Science Hall, Dining Hall,
Frances Folsom Cleveland Library (a Carnegie grant), Helen
Fairchild Smith Hall (gift of alumnae and students), Wallcourt Hall, Wavebank House. In 1905, alumnae bought and
presented Glen Park, home of founder Henry Wells. In 1934,
the George Morgan Ward Scholarship Fund was established
by the Class of 1909.
1909 February 18, gave address at dedication of Carnegie and
Chase Halls, Rollins College.
1912 Resigned as President of Wells College.
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1913

May 30, assisted at funeral of Henry M. Flagler in Memorial
Presbyterian Church, St. Augustine, Florida, and jointly conducted with Rev. Peyton Hoge, of Louisville, Ky., the private
committal service.
1914 March 15, memorial service for late Henry M. Flagler held
at Royal Poinciana Chapel; address by Dr. ,Ward based on
his sixteen years as pastor and close friend of the deceased.
This address was printed under the title, H enry Morrison Flagler,
In M emoria1n.

1916

February 25, accepted for one year Acting Presidency,
Rollins College.
1917 November, delivered two addresses at Charleston Naval Base,
S.C. The following year he entered upon a series of services
in various training camps.
1918 February 20, elected Chairman of the Board of Trustees,
Rollins College.
June 2, gave Commencement Address at Florida State College for Women (now Florida State University).
June 6, gave Commencement Address at Rollins College.
Purchased as permanent home a historic house (early 19th
Century) at Billerica, Mass.
August 1, spoke at dedication of new Society of Christian
Endeavour building on Beacon Hill, Boston.
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1919 · 1930

1919

April 3, Acting President at Rollins; later President.
May 20, helped with the merger of Kirk Street and Eliot
Churches, Lowell, to form Eliot Union Church; served as supply pastor June through September.
June 3, LL.D., University of Florida.
November 22, preached at memorial service for Rollins men
killed in World War I.
1920 June 20/ July 6, delegate to International Congregational
Council, Pilgrim Tercentenary, Boston.
1922 March 20, elected President Emeritus, remaining a Trustee.
Spent part of the year in Europe.
1923 Sunday, March 11, preached before President Warren G.
Harding and Presidential party, Royal Poinciana Chapel.
1930 February 24, gave Annual Convocation Address at Founders
Week, celebrating Rollins Forty-Fifth Anniversary.
Sunday, December 21, collapsed with heart attack after
preaching, Royal Poinciana Chapel.

Sunday, December 28, died at Palm Beach on the very day
set for his retirement as pastor of Royal Poinciana Chapel.
December 30, funeral services at Royal Poinciana Chapel .
1931 January 2, burial service, Eliot Union Congregational
Church, Lowell, conducted by Rev. J. Harold Dale, '00. Interment at Lowell Cemetery.
February 5, memorial service, Rollins College; Royal Poinciana Chapel Choir assisted.
A handsomely carved pulpit was installed in the newly built
Knowles Memorial Chapel, Rollins College, as a memorial to
President Ward. Many significant sermons, and Baccalaureate, Commencement and Founders Week addresses have
since been delivered from this pulpit.
1957 April 27, the George Morgan Ward Memorial Park of Winter
Park, a forty acre community recreation center, was dedicated as a feature of the Charter Day Alumni Reunion.
Since 1930, friends of President Ward have contributed $4,000
toward the George Morgan Ward Memorial Fund at Rollins College.
ROLLINS POLICIES

When Rollins was founded in 1885, there was no institution
of higher education in Florida. And there was not, in the entire
lower Southeast (Alabama, Florida, Georgia and South Carolina) a
college or university which was not controlled by church or state.
During the first decade, 1885-1895, the founding fathers of the
College and their successors inaugurated policies which declared
that Rollins should be:
Independent of control by church and state;
A, small college of liberal arts and sciences;
3. Co-educational;
4. Comparable in standards to the highest in other sections
of the United States;
5. Neither state nor sectional but national in the selection
of professors and students;
6. Worthy of its founder, the Congregational Church.
1.

2.

As the second decade began in 1896, President Ward and
the Trustees proceeded to develop and broaden these policies. By
education in several leading universities, business experience, and
his work as organizer, speaker and editor in the Christian Endeavour
movement, President Ward was highly qualified to undertake such
leadership.
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Finding himself at the head of an institution which was in
certain parts of the South, regarderl as a "Yankee" college of
classical learning, dominated by the Congregational Church, President Ward set out to identify Rollins and himself with Florida and
the South. The Ocala Banner reported, May 28, 1897: "In church
matters, Mr. Ward has been very liberal. Among the newly elected
Trustees are to be found Presbyterians, Methodists, Episcopalians,
and other denominations. Truly, Rollins cannot be called sectarian
. . . . He has come into touch with the State Teachers and their
various organizations, has engaged as professors and officials several citizens of Florida, and never again can it be said that Rollins
is not of Florida and the Floridians, a distinctively state institution."
The identification was made specific in the following advertisement in the Orange County Reporter of September 8, 1897: "In
the first place it is altogether independent, nonsectional and
nonsectarian, as is demonstrated by the fact that in its faculty
and on its board of trustees are representatives of all sections of
the country, North, South, East and West, and representatives of
nearly all the leading denominations, so it is not under any denominational restraints, and is untrammeled by sectional bias."
Church Support

I

The Congregational Church never controlled the colleges
founded by members of that denomination. The ministers and laymen who went to the successive frontiers almost immediately
organized colleges which were autonomous. This was the heritage
of Rollins as it was of Harvard, Yale, Dartmouth, Williams, Amherst, Bowdoin, Middlebury, Oberlin and Carleton.
Out of a total of twenty-one founding trustees of Rollins, seventeen were Congregationalists; Alonzo W. Rollins, for whom the
College was named, was a Presbyterian.
During the decade preceding President Ward's administration, ·
funds from the Congregational Church totalled $88,434.90. This
Church continued, in the Ward Administration, to be the largest
contributor. The total from 1896-1902 was $13,635.
The strong support and approval accorded Rollins by the Association of Congregational Churches in Florida, which was symbolized after 1885 by Boards of Visitors, was continued during
President Ward's first administration. These churches also provided
scholarship funds and occasionally devoted a service to an interpretation of the Rollins program.
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This historic association of the Congregational and Presbyterian Churches was reflected at Rollins. On April 6, 1898, the
minutes of the Presbytery of East Florida record: " . . . feeling
for the present they can do nothing in the way of higher education
and being drawn to those who have already begun and whose
methods are so much like our own, would express their desire
to cooperate with the Trustees of Rollins College."
Church Backs Rollins

A Committee of Visitors from the Presbytery, appointed to
inspect the College, brought forth the following resolutions: "Resolved (1) that in view of the favorable report of the Committee of
Visitors, this Presbytery heartily and earnestly recommends Rollins
College to the parents and young people under our care for their
patronage; and we commend most highly the efforts of President
Ward and his faculty to give our young people a home school
where courses of study conforming to high standards earl be
pursued in an atmosphere of pure and liberal Christianity; (2) That
in view of the present needs of Rollins College, we commend its
material interests to such of our people as are able to contribute
to its endowment, its buildings, and its expenses." The Presbytery
renewed its approval in 1901.
In 1917, at the close of his second administration, President
Ward selected for nomination as his successor the Rev. Calvin H.
French, A.B. (Lake Forest), A.M. (Lake Forest), D.D. (Wooster
College), LL.D. (Huron College), Associate Secretary of the College
Board of the Presbyterian Church (Northern). The opportunity to
build Rollins into a great Christian college worthy of the support
of all the churches in Florida was one of the considerations which
led Dr. French to accept the presidency.
At the end of his third administration in 1921, Dr. Ward
supported his successor, Robert J . Sprague, A.B. (Boston U.), A.M.
(Harvard), Ph.D. (Boston U.) as Acting President in his efforts to
bring about union support of Rollins by the Congregational Church,
and the Northern and Southern Presbyterians.
LATIN AMERICAN PROGRAM

A contribution to higher equcation and to international cooperation was the pioneer Latin American Program established by
President Ward.
In 1896, the schools of Cuba were so disrupted by events leading up to the Spanish American War that Cuban students sought
to continue their training at Rollins, nearest college to Cuba. The
first of these students to enter Rollins, Eulogio Gonzalez, later
wrote of his experience as follows : "I was virtually a child when
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Congregational and Presbylins. On April 6, 1898, the
orida record: " . . . feeling
the way of higher education
: already begun and whose
would express their desire
.lins College."

I entered the College the latter part of 1896 .. .. My impression as
to the Americans was that the Latin sentimentalism was ignored
among them, that they were more merchants than anything else,
that they were rough in their treatment. I was completely wrong
. ... Dr. Ward ... proved to me that American sentimentalism is
superior to ours, for it is more effective, sincere and pure."

oil ins

When his two sisters enrolled, they were accompanied by
their mother who insisted on living with them in Cloverleaf as their
chaperone during their first year. Courses and activities were arranged to enable Latin American students to understand the
Anglo-American cultural pattern; also to interpret to students of
the United States the Spanish, Portuguese and Latin American
ways of life.
The Spanish language was added to the curriculum with the
appointment of Elijah C. Hills. The Library was strengthened by
the addition of standard works in Spanish literature and the history
of Latin America.
A miniature catalog in Spanish was issued in 1897, 1899, 1900
and 1901, for distribution in Latin America . Because students could
not return to Cuba after the Spanish American War broke out, a
summer school was maintained in 1898 for their accommodation.
The Congregational Education Society, at its annual meeting
in Boston on June 14, 1899, reported: "The recent Spanish War ...
has served to make Rollins College in Florida the center of educational activity in these latitudes and to show it to be not only
increasingly important for the work within the State, but a main
factor in the expanding work of the Southeast."
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Cultural Patterns

Sports Activities

Internationalism in sports was fostered by the presence ot
Cubans on the tennis, baseball, and basketball teams. From that
date to the present, Latin Americans have been outstanding in
Rollins sports.
In 1900, fifteen hundred Cuban teachers were invited to a
six week summer school in English and Teaching Methods at Harvard University in response to the urgent need for improving
Cuban schools. Dean Elijah C. Hills of Rollins was invited by
President Charles W. Eliot to organize the English department,
and to supervise the forty instructors recruited from Harvard and
Radcliffe for this side of the work. Professor Caroline H. Abbott
of Rollins was associated with Dean Hills, who selected the text
books, decided on the proper method of instruction, and graded
the papers of the English classes.
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While at Rollins, Dean Hills began preparation of the Spanish
Grammar he wrote in collaboration with Dr. J. M. D. Ford of Harvard, which was to be used in many colleges and universities and
of which more than 1,000,000 copies were eventually sold. Dr.
Hills was later widely recognized in his field and received many
awards, including that of Knight Commander, Royal Order of Queen
Isabel from Spain.
On June 22, 1900, President Eliot of Harvard wrote President
Ward: "I am much obliged to you for the leaflet entitled 'Cubans
at Rollins College,' and for the information which you give me
about the college itself. I shall be glad to promote the interest of
Rollins College in any way which may be open to me."
In 1899 there were 19 students from Cuba, one Philippino
and one Spaniard. In 1901 there was one from Colombia.
By 1901, Spanish had become so popular on the campus that
the faculty, to provide maximum opportunity for Latin Amerkans
to learn English, forbade the speaking of Spanish during meals in
the Commons and limited their enrollment.
Three Rollins College graduates trained to teach Spanishspeaking students were sent in 1901 as teachers to the Philippines
by the U.S. Government. They were Susan T. Gladwin, '99, Louis
A. Lyman, '00, and William B. Hathaway who was graduated by the
academy in 1901, and returned to Rollins to take his degree in 1909.
TRADITIONS

When President Ward stepped off the train on his arrival
at Winter Park in the fall of 1896, the students greeted him with
the College Yell. It was reported in the Sandspur, the student publication, that " . . . the trainmen looked frightened and the passengers
seemed puzzled." The Sandspur recommended that the boys should
go to the train once in a while " . . . and so keep themselves in
practice and accustom the railroad employees at least to the ways
of Rollins."
From this incident developed a tradition of the students
meeting President Ward on arrival home from his many official
trips. On one occasion, several boys pulled the college surrey
down to the Winter Park depot, intending to substitute manpower
for "Old Kate", who usually provided transportation to the campus.
"Now, boys, if you have been miscreant," President Ward is reported to have remarked, knowing boys as he did, "or are in bad
standing with the Dean or any other faculty member, your courtesy
is not appreciated, while if you offer your menial and horselike
services as an expression of your regard for me, I am deeply
obligated to you."
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Since the boys were all academically in good standing, they
enjoyed President Ward's thanks.
During later administrations, when automobiles had succeeded
"Old Kate" and the surrey, the students would drive to the last
stop on the railroad line before Winter Park, invite the Wards to
descend from the train there, and lead a colorfully decorated,
hornblowing parade of automobiles back to the campus.
An earlier tradition, outgrowth of Florida's climate, which
was encouraged by President Ward was that of all-college picnics
on the shores of Winter Park lakes. To these the participants made
their way by rowboat, bicycle, horseback, "Shank's Mare", and
in the surrey drawn by "Old Kate". Though the means of transportation have changed, the tradition still flourishes.
FIRST ADMINISTRATION (1896-1902)

1896 President and Mrs. Ward occupied three rooms on the first
floor of Pinehurst.
The Founding President, Dr. Edward P. Hooker, pastor of the
Winter Park Congregational Church, remained as Trustee and College Pastor until 1898. Four other Charter Trustees continued on
the Board: Frederick W. Lyman, Rev. M. C. Welch, Rev. C. M.
Bingham, and Rev. S. F. Gale, Superintendent of the Florida Congregational Association. William R. O'Neal, Secretary of the Board,
was also elected Treasurer, succeeding Henry Huntington who had
died that summer.
One Charter Member of the faculty, Dr. Nathan Barrows, continued his teaching under Prestdent Ward. Among other professors
from the preceding administration were:
John H. Ford, A.M. (Oberlin), who had been Acting
President 1892-1894 and 1895-1896;
Thomas R. Baker, M.S. (Penn State), Ph.D. (Goettingen);
Hattie J . Peck, Ph.B. (Oberlin), M.A. (Oberlin);
Eva J . Root, A.B. (Hillsdale), M.S. (Hillsdale);
Lewis A. Austin, M.A. (Middlebury).
Elijah C. Hills, A.B. (Cornell), Phi Beta Kappa, was appointed
Professor of Modern Languages. The following year he was appointed Dean of the Faculty.
States represented in the student enrollment were: Connecticut, Florida, Georgia, Illinois, Massachusetts, Michigan, Minnesota,
North Carolina, New Jersey, New York, Pennsylvania, Vermont
and Wisconsin. In addition, for the first time, students were enrolled
from Latin America.
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1897 April 5, Southern Educational Assembly organized " ... to
originate and assemble popular and practical conventions
in the interests of industrialism, science, literature, art, and whatever was deemed good for the benefit of society in general."
President Ward was President.
Susan A. Longwell, formerly Professor of English and Saxon
Literature, Smith College, and Francis E. Lord, formerly instructor
at Vassar and Professor of Latin and Greek and Acting President
of Wellesley College were appointed to the Rollins faculty.
Concerned about the necessity for a more thorough pedagogic
training for public school teachers in Florida, President Ward established a Normal School whose methods were those of the best
Normal Schools and Colleges. A Model Elementary School was
also introduced for practical training in methodology. The Director
was Metta V. Strough (later Mrs. Elijah C. Hills), who was graduated with first honors at Potsdam (N.Y.) Normal School and winner
of the Clarkson $100 Medal for the best thesis on methods .
.Special Lectures

Program of Special Visiting Lecturers inaugurated, some of
whom were: Theodore L. Mead, the botanist; Ex-President Julia E.
Ward, of Mt. Holyoke; Birdsey G. Northrop,originator of Arbor Day;
Bishop H. B. Whipple, Rev. John N. MacGonigle, and George D.
Rand, architect. Henry Nehrling, pioneer botanist and author,
whose experimental gardens were within ten miles of the campus,
served as a consultant.
In the first graduating class under President Ward was Fred P.
Ensminger who later received B.D. (Union Theological Seminary),
D.D. (Atlanta Theological Seminary), became a Congregational minister, was at one time President of Southern Union College, and
has been one of the most active alumni of Rollins.

1898 Rev. Oliver C. Morse, A.B. (Yale), was appointed Vice President and Professor of Bible Study and Ethics. After postgraduate studies at Berlin and Leipzig Universities, and at Princeton and
Union Theological Seminaries, he had been associated with the
Young Men's Christian Association for many years.
Professional Artists Recitals commenced by Conservatory of
Music.
Raymond M. Alden received the Ph.D. at the University of
Pennsylvania; first alumnus to earn the doctorate. He became a
noted Shakespearean scholar and writer.
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1899 December 29, President Ward, addressing the 14th Annual
Meeting of the Florida Teachers Association at Tallahassee,
stressed the development of character as the most important function of education.

1900 Term system changed from quarterly to semester basis.
This change remained in effect throughout the three Ward
administrations.
Charles P. Redfield, A.B., Phi Beta Kappa (Williams College),
B.D. (Hartford Theological Seminary), appointed lecturer on the
History and Literature of the Old Testament.

1901 Robert

R. Kendall, A.B. (Yale), B.D. (Yale Divinity School),
appointed Dean of the Faculty, and Instructor in Economics
and Sociology.

1902 First Intercollegiate Baseball Schedule; Rollins played Stetson, Florida Agricultural, and Sth. Florida Military Institute, winning three games and losing two. This formalized the
friendly rivalry which had existed from the early nineties between
Stetson and Rollins in intramural baseball. Other sports at Rollins
during this administration included tennis, track, golf and
basketball.
Uphill Battle

During this six year administration, when financial gifts were
most needed, they were not easy to secure due to the impression
that Florida had been ruined by the "Great Freeze." The Knowles
family, with son-in-law C. H. Hutchins, and the Rollins and Lyman
families supported the College to the extent. of $14,500. However,
President Ward and Vice President Morse were able to develop
new sources of support in Frederick Billings and family, Mr. and
Mrs. C. S. Clark, Senator W. M. Crane and family, Frank and
George Day, and the Colgate family, owners of the Octagon Soap
Company. These donors aided the College to the extent of $26,585.00.
At the Annual Meeting of the Trustees, held February 18th,
1903, President Ward reported: "In returning to you the charge
committed to me, I can pass on to my successor a full school and
a treasury whose accounts have stood balanced for two years ....
For myself, I shall always stand ready to do anything in my power
to aid the institution. I have given it the best years of my life and
it can never fail to have a warm place in my affections."
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SECOND ADMINISTRATION (1916-1917)

1916 February, Trustees induced Dr. Ward to return as Acting
President to stabilize finances and generally to strengthen
Rollins. He served without salary, retaining his pastorate of the
Royal Poinciana Chapel. He and Mrs. Ward resided at Sparrell
Cottage as the President's House.
Among appointments to the faculty was the alumna Frances
Gonzalez, of Cuba, as Instructor in Spanish. She was the sister of
the first Latin America student at Rollins.

1917 Many new problems needed to be solved as a result of the
impact of World War I. April, a Rollins Company formed for
military drill under Colonel Reed, USA (ret.)
Cloverleaf entirely remodelled, bathrooms installed on each
floor, new floors laid, building redecorated, under supervision of
a New York architect and Mrs. Ward.
Conservatory of Music, under the direction of Susan Hart
Dyer, Mus.B. (Yale), was expanded.
The Tomokan, first year book, was published by the senior class.
In financial matters, this administration was concerned with
reducing the debts of the College and adding to the endowment.
Charles H. Morse, of Chicago, and his family supported the College
to the extent of $35,000.
THIRD ADMINISTRATION (1919- 1921)

1919 To provide leadership in resolving critical postwar problems, Dr. Ward was again persuaded to return to Rollins,
again without salary. As in 1917, he retained the pastorate
of the Royal Poinciana Chapel, and gave his services to
Rollins in the fall, spring and summer.
Dr. C. A. Vincent, pastor of the Winter Park Congregational
Church, was appointed Professor of Community Organization, a
new professorship.
Naval Reserve Unit organized, equipped by the Navy Department (only college in Florida to be so supplied) and instructed by
Navy officers.
First Alumni Trustee elected to the Board: Thomas W. Lawton, '03.
James Brooks, A.B. (Harvard), M.A. (University of Georgia),
called to the new position of Chancellor, to take charge during the
absence of President Ward and to assist in reorganization of the
College after World War I.
Campaign to raise $250,000 begun to provide an athletic field,
new gymnasium, and an athletic endowment fund.
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1920 Dr. Robert

J. Sprague, formerly Professor of Economics
and Sociology, University of Maine, appointed Dean and
Professor of Economics and Political Science.
When Rollins was established, there were only eight high
schools in Florida. To supplement the work of these high schools
in preparing for college, an academy was established in 1885 at
Rollins. By 1920, standard high schools had been developed
throughout the State, consequently the Rollins Academy was discontinued beginning with the ninth grade in 1920, the tenth grade
in 1921, the eleventh grade in 1922, and the twelfth grade in 1923.
Fund Drives

1921 Campaign to raise

$500,000 for endowment µndertaken.
Charles H. Morse pledged $100,000 of this sum, while his
family together contributed a further $12,500; President Ward
pledged $25,000, and George A. Rollins bequeathed $168,000. W. C.
Comstock, Chairman of the Endowment Committee reported a total
of $503,458 was subscribed.
Later important gifts to Rollins can be traced to President
Ward's influence. In particular the contributions of Mrs. Frances
Knowles Warren, Boston, and her sister Mrs. Mabel Knowles Gage,
as it was through his introduction to them that President Hamilton
Holt was enabled to interest them in building the Knowles Memorial
Chapel, Warren Hall, the Student Center and Alumni House, La
Maison Provencale, and various other lesser buildings of the present
campus.
Mrs. Rollins Aids
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Another substantial bequest was that of Mrs. Alonzo W. Rollins,
widow of the Founder. It was due to her long friendship with President Ward and continuing interest in the College through him that
her estate, amounting to $222,475 was added to the endowment of
the College upon her death in 1931.
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December 1, upon President Ward's resignation, Dean Robert
J. Sprague became Acting President.
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1922 March

20, elected President Emeritus, remaining Trustee.
*

*

*

In 1927, a painting of Dr. Ward by Elizabeth Gowdy Baker
was given to the College by Mrs. J. K. Plummer.
*

*

*

The 1920 Tomo lrnn was dedicated to President Ward as follows :
"We, the students of Rollins College, gratefully dedicate this
volume in, deep and loving appreciation of the great and self-sacrificing work which you have wrought for our Alma Mater.
"Yours has been a life-long devotion to Rollins College. Coming
to us as a young man in 1896, you gave us the new life that we
most needed at that time. When the great freeze depleted Florida,
you courageously gave to our older brothers and sisters those advantages, that, enlarging their vision and enriching their lives,
provided for this and other states many of the present-day leaders.
"Hardly was one towering task over before another was undertaken. You secured for us an endowment which establish.e d us in
the world of colleges. When in 1916 our ship was rudderless and in
shallow water, you returned to us from very devotion and guided
us, as a labor of love, to a place of security. Only a year ago, after
the ravages of the great war had miserably reduced our ranks,
you again came to our rescue, and have been masterfully piloting
us toward the realization of your far-discerning vision. Just now
you are completing the greatest of all the work, adequate endowment,
which will make for us permanency and solidarity.
"For all these things, we are grateful. But still more, we love
you for what you are-a friend, so large-hearted, so genuine, so full
of understanding sympathy equally for those of high station and
those of low, so eloquent and inspiring in the pulpit, so profound
in erudition, so magnetic in personality, so every inch a man, that
your influence and the force of your personal philosophy will ever
be our guide, and will give us intelligent understanding with which
to exemplify our college motto - 'FIAT LUX'."
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"If I could keep but one experience
of my own life, I would keep the
years at Winter Park. I learned
there the real discipline of life."

-George Morgan Ward
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